
 Staplehurst Emergency Help Team[image: ]
(SEHT)
Minutes of Meeting held on Friday 6th June 2025 19:30
Staplehurst Youth Centre

Present: Mel Alesi (Chair) Josh Melville (Notes), Chris Rhodes, Laureen Rodwell, Jose Castro, Doreen Braganza, Rachel Callister. 



	
	
	Action

	1.
	Welcome, Apologies and Introductions
Apologies: Adele, Royd, Patrick, Erika, Bob, Mary, Theresa,
	

	2.
	Approval of last meeting’s minutes
approved as a true reflection of previous meeting
			

	3.
	Chair’s Report
KRF live seminar attended on 8th may - very positive day making connections with other resilience teams

KALC Resilience meeting attended - useful meeting - Mike Evans is no longer our point of contact for resilience at Maidstone, Graham seeley now our contact. Mike has been thanked for his work. 
Graham is keen to visit us and inventory suitcases. 
We also need to send an updated rest centre plan. 
ACRE meeting with ? relating to information available etc. 
Mel arranged a meeting with the chair of  ACRE to network with other clusters around the nation. 
Jose asked how we compare to other groups - we are sitting at the top, kings hill close behind, chiddingstone also, east peckham. yalding, dover and swale very good on flooding etc.  all due to Community emergencies. 
We need to push our resilience plan more to the public. 
Jose suggested to link qr codes in parish update to SEHT website
VE Day - Thanks to all involved in the planning and execution of the event, it was very successful and well attended.
We made £155.03 + €1 euro in bucket collections and £400ish profit on the bar, which is currently stuck in SumUp which we need to sort. 
First aid course coming up - 23rd + 30th June 
Rachel requested for 7th + 14th July to use YC for another course which is fine with us, she will keep us updated on uptake.
We need to book with SPC 
Upcoming Summer Fete - This has just been approved by SPC for 30th August 2025 on Surrenden field. We have Asked resilience forum and KFR for a display and an engine. - Waiting to hear back from both.  
Asked Rachel if she would like to run a first aid tent, she is not sure if she’s available, but will let us know. Failing that, JM, CR, and possibly MA will be first aid trained by this time. 
Looking into Accident report books. 
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	4.
	Treasurer’s report/End of year accounts
AS not present so JM gave the report.
Nothing new to report. 
We have discovered what the £4.25 monthly charge is - a service charge for a ‘community account’
Will look into other banks to avoid this going forward.

Yearly account - Approved by all via vote as accurate.

	

	5.
	Outstanding Matters/Matters arising
Fundraising efforts - Raffle prize request letter shown to group. 
Comments requested: 
Add to first paragraph - LR suggested an ammendment
Add to bottom SEHT website - JC suggested and ammendment

It was suggested that the Raffle should be drawn at the village fete. Also, should we ask businesses if they would sell tickets on our behalf?

It was agreed that we would promote any businesses that sponsor us in any way. 

JC suggested that when we apply for the grant from SPC to add the sponsorship request letter as evidence of our activities. 

CR suggested we Check income limits on charity registration.

Amendments recommended to letter for purchase of supplies/hire of equipment. Agreed unanimously to condense to one letter. JM to action and reply back to SPC
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	6.
	Any Other Business
JM Proposed we Change day of meetings due to lack of attendance. Comments welcomed. 
JC suggested we Look at Teams calls of meetings so people don't have to come out. (freely available when we are charity registered) We could then add the recordings of meetings to our website so that they can be viewed.
Look at Participation Questions on facebook - Promote training (Community forum). 
Suggested that meetings move to quarterly, with more regular committee meetings.
Off the back of this we should look to do more activities/training days etc. 
	

	7.
	Date of Next meeting
Setup whatsapp group for organising fete responsibilities etc. 
9th sept 2025 (AGM) 19:00
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